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These are tough times. 
Economic forces do not 
discriminate between 
big, medium and small 

businesses. 
And as each day passes, things 

are only getting worse as the glob-
al economy and local scenario 
seem to get hazier by the day.

To provide a clearer picture of 
the way forward in these turbu-
lent economic waters, the Hong 
K o n g - M a l a y s i a  B u s i n e s s 
Association (HKMBA) has organ-
ised an upcoming Signature 
Forum entitled “How to Survive 
and Thrive During and Economic 
Slowdown.”

The forum will be held on the 
26th of November , 2015 at the Setia 
City Convention Centre, starting 
at 8.30 am till 2.00 pm.

The HKMBA was set up to over-
see the development and adapta-
tion of business ventures between 
both regions.

The association was set up last 

year to assist SMEs from Malaysia 
and Hong Kong to mutually ben-
efi t from each other.

HKMBA President Dixon Chew 
told MALAYSIA SME® that the as-
sociation, established throughout 
Malaysia and Hong Kong, is a 
unique network of 35 Hong Kong 
business associations, spread 
across 24 countries from Europe, 
Asia, Australasia and North 
America.

He added that HKMBA’s main 
objective is to nurture synergy 
among a global network of 
businesses.

The forum will be helmed by 
outstanding entrepreneur 
Anthony Wong and panellist, well 
known technopreneur, Datuk 
Joseph Lim.

Wong, the founder and CEO of 
Asia Overland Services Tours and 
Travel Sdn Bhd, has distinguished 
himself by surviving not one or 
two recessions, but three, over-
coming severe odds to eventually 
succeed.

Participants will benefi t tremen-
dously from the lessons he learnt 
during those three tough down-
turns, as he went about building 

a tourism empire.
Also in the panel at the 

Signature Forum, will be Lim. He 
is the Vice President for the 
Malaysia-China Chamber of 
Commerce (MCCC), Malaysia 
Biomass Industries Confederation 
(MBIC), and Pellet Association 
Malaysia (PAM). He is also a 
council member for the Chairman 
of Malaysia-China Business 
Council (MCBC) and an accred-
ited angel investor under the 
Malaysia Business Angel Network 
(MBAN).

His invaluable contribution of 
convincing oil mill owners to 
practice sustainable development 
was instrumental in eradicating 
pollution in rivers and estates.

Lim’s foresight and commit-
ment to responsible development 
has revolutionised the way the in-
dustry looks at biomass waste.

The conference will be attended 
by some 300 SME businesspeople 
who will be keen to get fi rst-hand 
knowledge from a hands-on en-
trepreneur, who has seen it all, 
done it all and excelled in all of 
them.

Participants will be able to see 
Wong and Lim’s perspective on 
today’s turmoil, and be better 
placed to chart their next course 
of action.

The subject of the forum is high-
ly appropriate for the current situ-
ation Malaysia is facing so please 
register early to avoid disappoint-
ment.  MSME 

Timely forum on surviving and thriving 
during an economic crisis to debut soon

Q&A with Anthony Wong: Words of wisdom amid trying times

MALAYSIA SME®, which is managing the forum, spoke to Wong on what makes him tick and how he navigated 
the waves of the challenging times.

MALAYSIA SME®: How would you describe the current economic climate?
Wong: It looks like it is going to be tougher than 1997 as it started slow last year. Its looks like next year will even 
be worse but hopefully we will improve in 2017.

MALAYSIA SME®: What kept you going during the three recessions that Malaysia suffered through?
Wong: I have been through hard times when I started in an industry that was non-existent in the early 70’s for 
inbound tourism. So I have seen the last three recessions but we kept focus, were conservative and kept reserves 
for diffi cult times.

MALAYSIA SME®: What was the toughest part of your business experience?
Wong: It has taken almost 40 years since we started Asian Overland Tours and Travel, for us to develop an out-
standing brand that people would recognise. We focused on nature, eco-tourism, unique tours and thus branding 
is important. The other part is to keep good staff. 

MALAYSIA SME®: What or who taught you how to ride the tough times?
Wong: Mentors gave me encouragement and books like ‘Think & Grow Rich’ by Napoleon Hill from the 70’s and 
positive quotations such as ‘Don’t You Quit’ taught me how to ride the tough times and kept me sane.

MALAYSIA SME®: Do you have a philosophy or belief that motivates or inspires you?
Wong: I have a philosophy of doing the best and trying to be the best. I like to prove negative people and the 
naysayers wrong.

MALAYSIA SME®: How do you think the business community should prepare and operate under the prevailing 
adverse climate?
Wong: No matter how diffi cult business gets, never cut down on marketing. Use rationale and quiet time for train-
ing and research.

MALAYSIA SME®: Is there a particular mind-set that is required to manoeuvre out of diffi cult situations?
Wong: Keep focused on your business, have patience and discipline.

MALAYSIA SME®: Is the tried and tested way of doing business in a traditional Chinese family-run set-up still 
relevant today? If not, what changes should be made? If yes, what adaptations must be made to bring them up to 
speed in this modern era?
Wong: The old way of doing Chinese family business style is slowly disappearing. Therefore, one needs to look 
at current environment and how the Gen-Y like to do their own things. One must treat everyone fairly and reward 
loyalty, recognise meritocracy and hardworking staff. One must provide career advancement plans and one needs 
to have succession planning also.

A special economic conference on getting creative and looking for out-of-the-box solutions 
to worrying industry issues is on the horizon. SMEs looking to ride out the storm should 

take note
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